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Introduction

Return to Table of Contents
Canadian Rotary Collaboration for International Development (CRCID) is a multi-district activity of Rotary International that shall engage and mobilize Rotary clubs to champion collaborative, sustainable International Development initiatives that meet the principles of effective development including:

· Local Ownership;

· Environmental sustainability; and,

· Gender Equality.

The overall intent of the CRCID Strategic Plan is to develop a framework that will allow CRCID, in conjunction with the worldwide network of Rotary International (RI) and the Canadian International Development Agency (CIDA), and other qualified organizations and individuals, to continue as an effective partner in facilitating the development and implementation of sustainable international development programs.

These programs will increase the capacity within developing countries to meet their expressed needs in how to best collaborate with them in eradicating extreme poverty, and helping communities move further toward a market economy and civil society capable of achieving an acceptable and sustainable quality of life for individuals.

Vision
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The Canadian Rotary Collaboration for International Development will be a leading advocate in fostering the alleviation of poverty and improving the quality of life through facilitating the implementation of sustainable international development programs.

Core Values
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CRCID adheres to the values implicit in Rotary International’s 4-Way Test:

1. Is it the TRUTH?

2. Is it FAIR to all concerned?

3. Will it build GOOD WILL and BETTER FRIENDSHIPS?

4. Will it Be BENEFICIAL to all concerned.

Mission
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Focused on its vision, CRCID supports Rotary clubs in delivering sustainable international development programs by implementing the following goals:

1. Collaborating with Rotary entities, Governments and other NGOs to achieve the Millennium Development Goals;  

2. Facilitating the development, implementation, monitoring, evaluation, and reporting of effective programs that meet needs as identified and “owned” by partner communities;

3. Developing capacity in Canada and in partner countries;

4. Securing human and financial resources;

5. Ensuring sound governance within Canadian and partner organizations;

6. Creating and enhancing development awareness in Canada and abroad. 
Collaboration
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CRCID collaboration includes the support and/or funding of community development programs that address one or more of the following sectoral priorities (see Annex 1 for details):

·  Water Management

·  Literacy and Education

·  Health Concerns

·  Micro-credit

For further discussion of the rationale behind CRCID’s program-based approach, please refer to Annex 2.
Program Goals

Goal 1: 
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Collaborate with Rotary entities, Governments and other Non Government Organizations to achieve the Millennium Development Goals.

Strategy:

CRCID will enter into agreements with a minimum of 6 Rotary, Government and/or Non-Government Organizations that meet the above criteria for collaboration by June 30, 2008.

Actions:

1. Encourage all Rotary clubs across Zone 22 to seek collaborative and financial support for international service projects. (CRCID Members – on going)

2. Collaborate with Rotary entities, Governments, Non-Governmental Organizations by:     

a. Preparing a list of current and potential organizations that meet the criteria for cooperation. (Sector Directors and Secretariat by July 31, 2007); 

b. Developing a strategy to approach these organizations. (Sector Directors, Secretariat and key contact Rotarians by August 31, 2007) 

c. Entering into Collaborations or agreements that do not exceed three years without the express consent of the CRCID Board, as appropriate. (Secretariat, Board – on-going)

d. Entering into memorandums of cooperation with other organizations. (Secretariat, Board – on going).

Indicators:

1. a.         There is a minimum annual increase of 20% participation by Canadian Rotary clubs in the approved CRCID programs for the life of the agreement.  This increase is based upon the initial participation of 1 club per approved program or sub-program. 

b. CRCID facilitates collaborative agreements between at least 5 Canadian Rotary clubs and/or Canadian Development Non-Government Organizations for the implementation of developing country programs and/or projects with or without CRCID financial support. 

c. Each program approved by CRCID meets and follows in the spirit of the related Millennium Development Goals.

2. CRCID enters into agreements with a minimum of 6 organizations by June 30, 2008 that meet the following criteria for cooperation:

a. CRCID and the other organization have mutually shared goals.

b. Organization’s program reflects CRCID’s existing structured programs or service opportunities.

c. The other organization is of sound reputation and proven financial integrity.

d. Cooperation with the organization will not promote any specific political or religious beliefs or entities.

e. Cooperation will enhance and support Rotary service.

f. CRCID does not incur any ongoing obligation (including membership) to the other organization.

g. Does not involve endorsement by CRCID.

Goal 2:
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Facilitate the development, implementation, monitoring, evaluation, and reporting of effective programs that meet needs as identified and “owned” by partner communities

Strategy 2a: 

Focus CRCID programs within countries and/or regions that have internationally recognized National Poverty Reduction plans.

Actions:

1. Identify programs and countries and/or regions of focus. (Secretariat and Sectoral Committees– on going)

2. Communicate to clubs that CRCID has financial support available for programs in these countries. (Communications Committee and members – on going).

Indicators:

1. Programs:

a. The country is eligible for Overseas Development Assistance (ODA);

b. The country has a poverty reduction plan as identified by a government document such as a Poverty Reduction Strategy Paper (PRSP) and/or Sector Wide Approach Papers (SWAP);

c. There is coordination between the CRCID sectoral committees (i.e. the CRCID program committees and the RI Resource Groups;

d. Coordination between other Rotary zone sectoral coordinators and the RI Resource Groups;

e. Rotary involvement in the partner country and/or region where appropriate and willingness to partner with Canadian Rotary clubs, districts and/or other Rotary entities; and,

f. Non-Rotary NGOs active within the partner communities of the developing countries who are actively advocating on behalf of these communities and are willing to accept other organizations as partners.

2. Communication:

a. Member reports indicating the number of clubs they have visited and spoken about the availability of CRCID funding for programs in specific countries.

b. Secretariat reports indicating the number of clubs that have communicated with CRCID seeking information about the availability of CRCID funding.     

Strategy 2b: 

Create a process for identifying, developing, implementing and evaluating sustainable multi-year community development programs primarily in Water Management, Literacy and Education, Health Concerns and Micro-credit as sponsored by Rotary Clubs.

Actions:

1. The development of (or support of) one or more programs that address the most pressing issue in the country according to one or more community development sectoral priorities, including:

· Water management

· Literacy and education;

· Micro-credit; and,

· Health concerns

(Rotary Clubs, Secretariat, Sectoral Committees – ongoing)

2. The partner population in the developing country identifies its own needs, sets the priorities, organizes the management and contributes whatever resources it reasonably can, i.e. land, funds, and/or labour (local communities – ongoing); 

3. The partners in the developing country design a program wherein they demonstrate how they will contribute their resources (e.g.. mentoring, management training, facilitation of government processes, etc.) (local communities – ongoing); 

4. The Rotary partner club adopts that program as a humanitarian program and contributes their available resources (e.g. administration, training, funds, etc.) (local communities – ongoing);

5. CRCID adopts the humanitarian program if it meets CRCID criteria, including 

· Gender equality

· Environmental stewardship

· Utilization of a results based approach

· Includes a plan for sustainability after Rotary involvement ends.

(Secretariat, Sectoral Committee, and Board-ongoing)

6. A CRCID program manager assesses the submitted program proposal for sustainability, capacity development, integration with the country’s sectoral goals and objectives, and other factors (Secretariat – ongoing).

7. To support micro-credit and other programs that assist entrepreneurs in entering the market economy resulting in their improved access to capital, property rights and opportunity (Sectoral Committee and Secretariat to develop a plan to follow by July 15, 2007 – once plan is developed, then all stakeholders on going ).
Indicators:

1. CRCID participation in any Rotary programs is dependent upon the criteria of sustainable development being fulfilled. These programs include gender equality, environmental stewardship, capacity development, and integration with the country’s sectoral goals and objectives;

2. Individual program components match CRCID’s program criteria to integrate the program with the country’s national sectoral goals and objectives and the Rotary District’s goals and objectives;

3. There is inclusion of a process for monitoring, evaluating and reporting on the program and its individual components.

4.  Each component within any such program will include key factors and indicators for sustainability:

5. Micro-credit Indicators:

a. Increased incomes and improved productive capacities, including greater control by women over productive assets;

a. Sustainable enterprise expansion and the equitable creation of more and better jobs;

b. Sound and accountable private and public institutions to support well functioning and competitive local and national markets;

c. An enabling business climate conducive to supporting savings, investment, and the development of socially and environmentally responsive enterprise;

d. Increased participation in regional and international markets and institutions by developing countries and countries in transition; and

e. Increased consumption of products imported from developing countries.

Strategy 2c: 

Sustain and adapt the program focus that unites Rotary clubs and/or districts in their international development efforts and provides opportunity, flexibility and encouragement in response to identified needs in the beneficiary communities.  

Actions:

1. Review the program proposals (Sectoral committees, secretariat – on going)

2. Obtain qualitative and quantitative measurements for the results achieved during the implementation and completion of the individual components of the program. (program partner or identified individual – on going) 
3. Train Canadian and partner Rotarians to effectively monitor and evaluate Rotary funded programs. (M & E Committee – on going)

Indicators:

1. Proposals:

a. Identification of components comprising the program;

b. Formulation of a work plan with clearly defined outcomes of development, designed by the host partner, in cooperation with the target populations, identifying components of the program to be implemented and funded during the term of the agreement;

c. Occurrence of exchange visits (Club to Club, District to District and / or Zone to Zone) between the Canadian and program communities (thereby maximizing engagement of others and expanding the reach of program influence);

d. Identification of a program management team, comprised of members from partner countries, committed to supervising the program to its completion (continuity of leadership demonstrates a reduction of risk); and,

e. Collaboration with Rotary entities, as appropriate, such as Global Rotary Networking Groups and other affiliates (see Annex 4 for examples).
2.  Measurements:
a. Submitted Program Monitoring Reports provide output and outcome results achieved as required under the agreement with CRCID. 

b. The CRCID Agreements require an understanding by all parties of the Results Based Management (RBM).

c. Completion of a schedule for each program identifying the scope, timeline, and resources.

d. An RBM performance framework-planning matrix is completed and approved for each program by the program stakeholders.

e. CRCID funding agreements with other collaborating organizations will adhere the indicators outlined above.

3. Training:

a. Monitors are selected with appropriate international development experience & qualifications.

b. The selected monitors learn and understand the behaviour, skills, knowledge & awareness of cultural sensitivities specific to the country and/or region where the program(s) being evaluated is/are located as measured by their participation in a CRCID M&E Workshop.

c. Monitors understand and will review the selected programs according to their sustainability and adherence to the RBM criteria; and,

d. Collaboration with TRF monitors is achieved on the monitoring of a minimum of one (1) CRCID funded program and/or project being implemented. 
Strategy 2d: 

Evaluate Rotary funded programs according to the results achieved compared to results expected; host country’s poverty reduction strategy; and, sustainability.

Actions:

1. Increase capacity of monitors to recognize unexpected results and to include them in the Monitoring and Evaluation report (M & E Committee – on going)

2. Increase resources to sustain the program(s) and components after Rotary involvement ends (program stakeholders – on going)

Indicators:

a. Improve the knowledge and application of lessons learned by Rotarians from any unexpected results reported; and,

b. Increase the capacity of Rotarians to partner in the implementation of sustainable poverty reduction programs that meet the goals and objectives of the developing country.

c. Provision of timely reports in a RBM format.

Goal 3: 
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Develop Capacity in Canada and in partner countries.

Strategy 3a:  Canadian Capacity
1. Educate Rotarians on the benefits of program-based approach to development and how individual Rotary clubs can be involved at a project level;

2. Develop an internship program, funded by the Canadian Government, for Canadian Graduate students.

3. Network with RI Resource Groups, Rotarian Action Groups and others to develop and spread a consistent message about the importance of these development issues to Rotarians; and

4. Develop training programs to provide specific knowledge and skills in these three areas of development.

5. Improve training and education at all levels.

Actions:

1. a.   Each CRCID member communicates with each Rotary club in their individual districts the new CRCID direction and how Rotary clubs can participate. (Members – on-going)

b. Implementation of at least one (1) annual workshop in each region across Canada by fully trained and qualified CRCID trainers attended by the international service Rotary leaders for the representative Districts.  The regions are identified as:

REGION:  DISTRICTS

1: 5010, 5020, 5040, 5050, 5060, 5080

2: 5360, 5550, 5580, 5370

3: 6290, 6330, 6380, 6400, 7080, 7090

4: 7010, 7040, 7070

5: 7790, 7810, 7820, 7850


(Dev Ed Committee, Executive Committee  – on-going)

2. Submit an internship program proposal to the appropriate government department. (Secretariat and board by November 15, 2007).

3. Utilize the global Rotary network to inform and educate Rotarians about the key development issues, such as sustainability, gender equality, and results based reporting, that can cause project and programs to either fail or not meet expected goals and objectives.
Review and update new training programs; develop training to select and train the trainers. (DevEd and Secretariat – on going).
i.  Produce CRCID User's Guide and other training material to orient applicants for CRCID funding and publish on website.  (DevEd and Secretariat – on going).
Indicators:
1. a.   Sustainable development and Results Based Management are integrated into the approved program related project applications received from Canadian Rotary clubs.
b.   The number of CRCID-DEVED Workshops and Seminars is increased from the current one per annum (Zone Institute) to a minimum of 6 per annum (1 Zone & 5 Regional).

2. Internship Program proposal is submitted to CIDA by the submission deadline.

3. Increased collaboration between the Zone and District coordinators and CRCID committee members and Canadian Rotary Clubs.

4. CRCID educational tools are current and complete and being utilized by the Regional Trainers and District Members.

Strategy 3b: Partner Capacity 

Increase the capacity of program country partners (for example, zone and district coordinators, clubs, Rotary Community Corps, qualified NGO’s, and other partners) to plan, implement, monitor and evaluate sustainable development programs.
Action:

1. a.  Facilitate Networking between CRCID, RI Resource Groups and the beneficiaries; (Members, Board, Secretariat – on going)

b.  Develop, identify and utilize business and management expertise; (Program Stakeholders – on going)

c. Collaborate with local government officials (Program stakeholders – on going);

d. Develop Training components to each program, designed to enhance management skills of the developing country partners and local population(s);  (Program Stakeholders with Capacity Development Committee– on going)

e. Foster participation of women in the selection, design, management and evaluation of programs. (Program Stakeholders on going)

Indicators:

a. The beneficiaries and local Rotarians are key stakeholders in the CRCID approved programs.

b. Program proposal includes a realistic work plan, budget and key contacts.

i. Anticipated output and outcome results are based upon baseline statistics and can be realistically achieved during the term of program/project.

c. Submitted Program Proposals meet CRCID’s approval criteria and comply with the country’s poverty reduction strategy and sectoral goals as well as RI goals and objectives;

d. Integration of the concepts of sustainable development into all program related reporting.  

e. Inclusion of local women in all facets of the program including planning, implementation, and reporting.

Goal 4: 
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Secure human and financial Resources
Strategy 4a: 

Secure human resources to manage and administer the programs of CRCID.

Actions:

1. Recruit qualified Rotarians to serve on CRCID, Board, committees and sub-committees; (District Governor Elects, Nominating Committee, President and Sectoral Chair on going).

2. Utilize the services of Rotary Community Corps (RCC) and local organizations in the host country where available; (Program Stakeholders on going) 

3. Maintain appropriate communications to ensure the efficiency and effectiveness of CRCID committees and sub-committees; (Sectoral Chairs, Board – on going)

4. Ensure adequate staffing of CRCID Secretariat. (Executive Committee – on going)

Indicators:

1. Increased organizational expertise and knowledge of international development and non-profit business practices by individual Rotarians serving on CRCID Board, committees and sub-committees. 

2. Increased collaboration with local organizations in planning, implementing and reporting on CRCID funded programs.

3. Increased number of committee and sub-committee meetings with time-bound actions.

4. Executive Committee conducts annual reviews of the Secretariat workload to ensure the availability of appropriate human resources to implement the CRCID program.

Strategy 4b: 

Secure financial resources to fund the programs of CRCID.

Actions:

1. Develop a plan to secure funds from Rotary clubs and districts within the mandate of Rotary International’s Code of Policies. (Board on going)

2. Encourage clubs to seek contributions from the Rotary Foundation and other Rotary entities; (Members on going)

3. Apply for contributions from CIDA Canadian Partnership Branch and other CIDA desks for country specific programs. (board and secretariat on going)

4. Form cooperative relationships with private foundations and individuals to expand CRCID’s mandate to promote “partnering” with other organizations for the purpose of fostering larger and longer-term programs involving the international dimensions of the Rotary Network, within the Code of Polices of Rotary International (board on going)

5. Encourage in-kind contributions from Rotarians. (members on going)

6. Establish restricted accounts to receive major donations. (board on going)

7. Encourage TRF Canada to establish restricted accounts on a pilot project basis for CRCID programs. (board by July 15, 2007)

8. Encourage Canadian Rotary club foundations/charitable organizations to establish restricted accounts within their foundations to be designated for CRCID programs. (Board by July 15, 2007)

Indicators:
1. Funds received from Canadian Rotary Districts for implementation of the Canadian Program (Development Education, Capacity Development, Public Engagement), the amount to be determined by the Board of Directors and approved by the individual District Governors;

2. Program and Project proposals that include contributions from TRF and/or other Rotary entities (e.g. Rotary Action Groups).

3. Continued partnership with the Canadian Partnership Branch (CPB) of CIDA on Rotary International Development Programs Agreements.

a. Receive funding for Rotary International Development Programs from other CIDA sources (e.g. specific country desks).

4. CRCID enters into cooperative agreements with a minimum of 6 private foundations and/or individuals by March 31, 2009.

5. Submission of quarterly in-kind contribution reports by the program/project coordinators on all volunteer activity undertaken on the approved CRCID program/project.

6. Restricted accounts established and publicized by CRCID with donations received for specific CRCID approved programs; or,

7. Restricted accounts established and publicized by TRF Canada with donations received for specific CRCID approved programs; and/or,

8. Restricted accounts established and publicized by individual Canadian Rotary clubs with donations received for specific CRCID approved programs.

Goal 5: 
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Ensure sound governance within Canadian and partner organizations.

Strategy: 

Ensure core values of CRCID, as they pertain to matters of governance, remain consistent with Rotary International’s Code of Policies.
Actions:

1. Ensure compliance with CRCID bylaws (Board, Secretariat – ongoing).

2. Ensure compliance with RI’s Code of Policies(Board, Secretariat – ongoing).

3. Create a committee structure including sub-committees (Board  – ongoing).

4. Liaise between CRCID Sectoral Committees and the Rotary International Network, including the Rotary International Resource Groups and other Rotary entities (Board & Sectoral Committees – ongoing).

Indicators:
1. The duly constituted Bylaw enacted by the general membership and approved by the Government of Canada – Industry Canada (VERIFY) is regularly reviewed to ensure that it is in compliance with Canadian law, Rotary International’s Code of Policy and that all policies and procedures are transparent to Rotarians and others.  

2. CRCID continues to be sanctioned as a Rotary entity by the Rotary International Board of Directors. 

3. CRCID’s committee and sub-committee structure is efficient and effective in communicating CRCID’s mandate to Rotarians and meeting the CIDA and/or other funding entities contractual obligations.

4. Rotarians representing other Rotary entities participate on CRCID committees and/or sub-committees to provide specific expertise and knowledge.

Goal 6: 
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Create and enhance development awareness in Canada and abroad
Strategies:

1. Increase the public understanding and knowledge of CRCID’s, CIDA’s and Rotary’s contribution towards the reduction of poverty in the developing world;

2. Enhance the public image of Rotary, CRCID and collaborative partners;

3. Ensure a diversified approach to public relations utilizing all media, recognizing regional cultural diversities; 

4. Advocate for development awareness with Rotary clubs, CIDA and other areas of Government both in Canada and abroad;

5. Increase Rotarian involvement in and funding for International (World Community) Service by emphasizing programs in the sectoral priorities of Water Management, Literacy & Education, Micro-credit and Health Concerns.

Actions:

1. Ensure CRCID website is current and user friendly (Members, Communication Committee, Secretariat – Ongoing).

2. Ensure the CRCID Newsletters are distributed to Districts and clubs (Members, Communication Committee, Secretariat – Ongoing).

3. Generate newspaper articles, and other media coverage in Canada and other countries (Public Information Taskforces, Board, Members, Secretariat). 

4. Ensure plaques and stickers are prominently displayed in the country of the developing country (Program stakeholders –ongoing).

5. Conduct CRCID-DEVED Training Sessions at Zone Institutes, District Conferences, District Assemblies, and other Rotary meetings (Board, DevEd Committee, Members, Trainers – ongoing).

Indicators: 

1. Public Understanding and Knowledge:

a. Increased circulation and reading of CRCID Newsletter as measured by the circulation list and received comments.

b. Increased number of queries regarding CRCID’s program from Rotarians and non-Rotarians as measured by the number of queries (phone calls, emails, etc…).

c. International recognition for Rotary’s and CRCID’s humanitarian contribution to poverty reduction, as measured by:

i. Number of requests for CRCID staff and volunteers to make presentations;

ii. Awards received for outstanding achievements;

iii. Articles in large circulation magazines and/or journals;

iv. News reports (radio and/or television).

d. Results of surveys undertaken by CRCID to review its performance with Canadian Rotarians.

e. Increased usage of CRCID website by 20% as measured by the number of “hits” and comments by Members and Rotarians.

2. Public Image:

a. Results of surveys undertaken by CRCID to review its performance with Canadian Rotarians.

b. Increased recognition by Rotarians, non-Rotarians, other Rotary and non-Rotary entities of CRCID’s contribution to international development. 

3. Public Relations:

a. Increased media coverage (newspaper articles, television, and/or radio) of Canadian Rotary international development program/projects supported by CRCID as measured by the level of media coverage (articles, DVD, CD-ROM, etc…).

4. Awareness and Understanding of International Development: 

a. Increased awareness and understanding by the various levels of government in Canada and the developing countries of Rotary and CRCID’s humanitarian efforts as measured by government funding and inclusion in government meetings, etc….

b. Increased awareness of Rotary and CRCID’s humanitarian efforts in the developing countries local communities as measured by the number of plaques and stickers placed on CRCID and Rotary funded programs/projects and the coverage provided by the local media.

5. Rotary Involvement:

a. Results of surveys undertaken by CRCID to review its performance with Canadian Rotarians.

b. Increased understanding and participation by Canadian Rotarians in International (World Community) Service as measured by the number of quality program proposals submitted to CRCID and to the Rotary Foundation.
Risk Factors
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There are financial and political risk factors as well as the possibility of criminal act and natural disasters that could restrict or prevent the attainment of the objectives as described in this strategic plan. For more details in this regard, please refer to Annex 7.
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