	[image: image1.png]' 1"’8”‘\’
cﬁcmco\




	CRCID

Canadian Rotary Collaboration for International Development
7-1615 North Routledge Park – London, ON – N6H 5L4
Phone: (519) 473-2100 – Fax: (519) 471-8982
Email: rotary@crcid.org - Website: www.crcid.org
	[image: image2.jpg]





Needs Assessment Guidelines

1. Who in the community did you communicate with throughout the planning of this program?

	CRCID asks this question because we encourage the involvement of the local community in the planning process.  This ensures that the community members are supportive of the program and each of its components.

There are often assumptions made when Western ideas enter into a foreign country.  These assumptions of what a community is in need of can often upset certain members of the community, or the complete lack of use of program.  

Let us simply look at a well for example:
There has been an experience in the past where a Rotary club provided an African village with several water wells.  They believed that the community was in need of this.  However, the reality of the situation was that the women of the community had their personal and social time during the 2km walk to the river to collect water.  Several years after the installation of the wells the Rotary Club returned to see each of their wells unused.  The woman at that point expressed that to use the wells created a longer work day with no social time.

Please provide CRCID with a description of who in the community you spoke with through the planning process so that we can assess if the local people were involved.  


2. Did you communicate with the women of the community to ask them what their needs were?  How was this approached?

	Please refer to #1 for a clear understanding of why CRCID requires a program to involve the community.

In understanding the importance of community involvement, CRCID requires each program to clearly communicate with and address the needs of the women in each location.


3. What were some of the specific needs identified by the women in the community?

	All items that the women of the community identified should be listed, even if they are not relevant to the program itself.


4. Did you communicate with the men of the community to ask them what their needs were?  How was this approached?

	Please refer to #1 for a clear understanding of why CRCID requires a program to involve the community.

In understanding the importance of community involvement CRCID requires each program to clearly communicate with and address the needs of the men in each location.


5. What were some of the specific needs identified by the men in the community?
	All items that the men of the community identified should be listed, even if they are not relevant to the program itself.


6. Were both women and men asked if the proposed program would interfere in their daily routines? Please provide details on these communications.
	It is common in development work that during the communication process excitement to a specific idea can cause a bias influence.  It is for this reason that CRCID encourages the men and women of a community to be asked if the program ideas will cause any negative effects to each of their daily routines.  

It is important to address both male and female local members because they traditionally have different daily routines, and roles that they play.  The value of asking this question is that otherwise we may not realize that there is a repercussion to the program which was delivered with a positive intent.



7. Did you speak with members of the community outside of Rotary and local leadership figures?  Please list who.

	As Rotary has such a strong and powerful networking web of passionate volunteers, it becomes easy to ask what the needs are from these very partners.  However, in many cases Rotarians can originate from wealthier and more educated locations.  Their desire to help is clear but in some cases their understanding of the situation can be very limited.  
It is for this reason that CRCID requires each of its programs to stretch their communications further into the community in order to identify what the priority needs are for the community.


8. As a result of local communications identified above, how did these community conversations play a role in the planning of your program?
	CRCID encourages the adaptation of a program if research has pointed in a different direction than the original plan.  It is common during the needs assessment process that the proposed idea is in fact not a priority for the community.  
If this was the case in your program, CRCID would like to understand these steps so that we can further understand the process in which the planning took.  CRCID understand that plans often change and we support these changes if they better benefit the community. 


9. Are there any current resources available in the community that address these needs?  If so, has there been consideration in developing partnerships to strengthen efforts?

	CRCID encourages partnerships with professionally run programs or NGO’s (Non Governmental Organizations).



10. How does each program objective address the identified needs? 

	Please take the time to list each program objective as identified in the program application form and fully describe its link to the needs of the community.


11. What opportunities will your proposed program offer with regards to these identified needs?

	Please list each need that was revealed in your research, and explain how the program addresses each one individually.


12. How will the women of the community participate in the program planning, implementation and management?

	CRCID understands that in many developing countries it is not the typical role for women to be involved in the planning and management of programs or businesses.  However, in order to create a cycle of change CRCID values the importance of slowly introducing the idea of allowing women to participate in the planning and management process.  

Please note that in order to do this in a manner that does not cause upset within the community it is important that the men are supportive of this.


13. How will the men of the community participate in the program planning, implementation, and management?

	CRCID asks this question to understand the balance of men vs woman in the planning, implementation and management of a program.  Please see question #12.


14. Did any community members show concern in the outcome of the project? (i.e. increased hours of work)  If so, please list each concern with its solution.

	It is important that all concerns brought forward are considered and addressed in the planning of the program.  Please list each concern that was raised and include possible solutions.


15. Describe the current political situation of the host country / community with details on how political activities may impact the program.

	Please describe the local, regional, or national government of the host country.  It is important that you list and describe any political unrest, such as active rebel groups or conflict that may exist in the host country and how this affects the program community.  This section may also describe political infrastructure that will be responsible for maintaining the program after Rotary’s involvement has ceased.


16. Describe the current economic situation of the host country / community with details on how the local or country economy may impact the program.

	Please describe the general state of the national / regional / local economy.  This may impact the program as there may not be the economic stability to support or maintain the program etc.


17. Describe the physical geography of host country / community(ies), including corresponding maps and photographs of the area(s).

	Please fully describe the physical location of the program, with details on the surrounding region / country geography.  A map of the area with specific markings of the program location should be included.


18. Provide details on the safety / security situation of the host country / community.  How might security issues affect the program as planned?

	Please describe any potential security risks and how they might impact the program.  This includes matters like securing physical outputs from the program (ie: building a security fence around a school) to the level of safety for those travelling to visit the program.


