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CRCID Program Application Guidelines

Application due June 30, 2012

These guidelines are designed to assist you in completing the program application.  They are organized according to the application.  If, during the completion of your application, you have questions regarding your submission, please contact your District CRCID Representative or the CRCID Secretariat.  Contact information can be found at http://crcid.org/ContactUs.html.

Eligibility 
1. To apply for CRCID funding, you must be a representative of one of the following:
1) Canadian Rotary Clubs that partner with at least one Rotary Club or Rotary District in the country where the program will be implemented (‘host country’).

2) Rotarian Action Groups (RAG’s) that are implementing an eligible program and are supported by a minimum of one Canadian Rotary Club and a Rotary Club in the country where the program will be implemented (‘host country’).
3) Canadian Rotary District that partners with at least one Rotary Club or Rotary District in the country where the program will be implemented (‘host country’).
2. Program Management Experience

It is important to CRCID to understand the experience of the program contacts in Canada and in the host country.  It would be beneficial to the applicant if one or more committee members had experience managing an international development project through Rotary or otherwise.  
Examples of beneficial management experience:

· Experience implementing or managing a Rotary Club or District project funded by The Rotary Foundation or CRCID. 
· Experience in project fiscal management (accounting work experience etc.)

· Experience working with legal agreements
3.  Program Governance

Programs receiving CRCID funding must have good governance.  This includes management of activities within the program as well as fiscal management of the program of a whole.  CRCID reporting to CIDA requires specific financial and descriptive details on a regular basis so governance and oversight of all elements of the program is very important.  Applicants should demonstrate that their program will be financially sound and have strong governance structures, including a fiscal oversight, management capacity and transparent decision – making.  Please note that CRCID requires that the Canadian component of the program has at least 3 members on its management committee, including the lead contact.
It should also include the length of time that the Canadian applicant has been working with the partner in the host country
Program Overview

4. Program Description and Rationale

Applicants should provide a concise description of the program and the rationale for it.  This section should describe the development need addressed by the program, its importance, what will be done to meet the need, by whom and who will benefit.
5. Describe Program Objectives (RBM Terminology: Impacts)
This section should list all objectives of the program.   Objectives are long term impacts that the program will have in the host country / community.  These may be things that happen long after the program is finished.  The objectives are the long term goals of the program.  This section should include how the program will address a primary cause of poverty in the host country / community.  It may also include details on how the program and any possible new activities will enable the entire country/region to become more self-sustaining.
6. Describe the activities that will be undertaken to accomplish the program objectives
This section should include a detailed list of the planned program activities that will be completed in order to accomplish the goals of the program.  If construction of physical works (wells, latrines, schools, clinic etc.) are planned, detailed specifications should be included. (note: for each construction element, a CRCID Environmental Sustainability Checklist must be filled out).  The scope of proposed activities should be realistic and clearly linked to the desired results.
7. Describe the products and services the program will use or produce (RBM Terminology: Outputs)
This section should describe what the program is providing to the host country / community.  This could include large scale ‘products’ like a school building, or smaller scale like providing a school uniform to a student in need.  An example of a service provided by a program could be nutrition and hygiene community workshops.
8. Describe the immediate results that will take place in the community due to the products and services of the program (RBM Terminology: Outcomes)
This section should outline the direct results of the products / services provided by the program.  These will be short-term results.  For example, if the program provided a uniform to a student in need, the direct immediate result should be that student’s enrollment in school.  This section would not include long-term results like the uniformed student’s obtaining gainful employment after finishing school.  Those types of long term results should be included in question 5 ‘Program Objectives’.
Measurement & Monitoring
9.  Describe how your program will measure and report the quantitative (numerical) results of the activities (RBM Terminology: Indicators)

The application for this section should include how the program will be measured, and what kind of baseline indicators will be formed to measure the results.  Quantitative results are measurements such as a number, frequency, percentile and ratio.  Examples of quantitative measurements are number of teachers trained, number of uniforms provided to students.
In addition, each indicator should include baseline data, meaning numerical data on the current status [at time of application, before CRCID’s involvement for 2013-2016] of each indicator.  That way, you and CRCID will be able to correctly measure the successes of the program.  Example: a program’s goal is to raise the percentage of female students attending a primary school.  The baseline data would be whatever the percentage is before CRCID’s involvement commences.  Baseline: 35% female students enrolled in school.  Then when reporting to CRCID, we can clearly see the increase from the baseline.  Report after 1 year: 45% female students enrolled in school, increase of 10% from the baseline.
10. Describe how your program will measure and report the qualitative (descriptive) results of the activities (RBM Terminology: Indicators)

This section should describe the qualitative methods of measuring the successes of the program.  Qualitative measurements are measurements of an individual or group's judgement, opinion or a mutually agreed perception that describe the presence or absence of specific conditions.  For example, it may be a local person’s opinion regarding the efficient distribution of uniforms.  Qualitative indicators can be expressed concretely when used to report on the achievement of actual results.  They should convey specific information that shows progress towards results.  Examples of qualitative indicators are beneficiaries’ perception of the quality of health services, or the effectiveness of nutritional education programs. 

11. Describe how your program will internally monitor its progress including methodology, responsible party and frequency.
This section should outline how managers of the program plan to monitor the activities and results of those involved with the program.  This may also outline the specific monitoring duties of each committee member or other involved party.  
12. Beneficiaries

Applicants should fill out the table with their expected beneficiaries.  Actual numbers may fluctuate from the application after program commencement.

Direct beneficiaries receive something directly from a program (goods, services, training, access to resources) whereas indirect beneficiaries do not, but nonetheless benefit from successful achievement of its outcomes.  For example, a project that trains local farmers in farming methods and gives them access to improved seeds would directly benefit the subsistence farmers and their households; the indirect beneficiaries might include subsistence farmers in neighbouring villages who improve their incomes by adopting practices they see the direct beneficiaries using.
Risks & Challenges

13. What risks may the program encounter?  What actions will be taken to alleviate the situation if such challenges arise?
In this section, the application should include an analysis of the factors/critical assumptions you are making to meet the expected results above. How could these cause the Program to fail? What mitigation measures will be taken to reduce the risks? 
14. Describe specific governance issues, obstacles and / or challenges within the local host country context.  Describe the activities or strategies you plan to undertake to address these issues, and list the results that contribute to the direct beneficiaries’ ability to organize themselves, make decisions and implement these decisions.
Governance issues need to be addressed in ways that are relevant to the local contexts.  This section should include an analysis of relevant governance issues that have been taken into account in designing the program. For example, this section should highlight: 

· Power structures (e.g. family, ethnic, cultural, religious, economical, political, institutional) that create barriers for participation by women, children, seniors, persons with disabilities, ethnic minorities, and other marginalized groups in society; 

· People or organizations who are likely to cause positive change in their society, and ways in which these individuals or groups can help reach the objectives of the project; 

· Inequalities in the ability of certain groups to access formal and informal justice systems (e.g. traditional, religious, geographic etc.); and 

· Challenges related to the availability and quality of media and other sources of information. 
Applicants can provide strategies to address these issues by: 

· Strengthening organizations’ ability to plan and deliver equitable services, facilitate citizens’ participation in decision-making processes and build open and accountable institutions. 

· Empowering local populations to transform social and cultural barriers; including discrimination by gender, age, ethnicity, class or disability. 

Sustainability
15. What steps will be taken to ensure that the program can sustain itself upon the completion of the program?
Identify aspects of the proposed Program’s design that will encourage the benefits of the program continuing after CRCID / Rotary funding ends, including:

· The extent to which the recipient country/region is or will be involved in the Program planning, implementation and follow-up activities
· Skills training provided to community members/groups
· Plans for the ongoing operation/maintenance/repairs of any equipment provided or facilities constructed through the program
· Provisions that will be made for payment of services to be provided to individual communities as a result of the Program and its related components and how these fees will be generated and used
· Personal and institutional strengthening/capacity building which will be carried out with partner organizations and/or community groups as part of the project
· Partnerships /support from national, regional and/or local government infrastructure/authorities
· Strategies for financial sustainability
16. Describe how the host country community members will maintain and own the 

program and its results.
One of the first requirements for a program to be sustainable is that it be “locally owned”. This means that it responds to needs, priorities and approaches identified by the local partner(s). It means that local partners believe in the project and are willing to take responsibility for its success and for its sustainability after CRCID / Rotary support has ceased. 
This section should include details like:

· whether and how the project responds to the strategic plans and objectives of the local partner; 

· efforts to assess the needs of beneficiary communities/populations to ensure the project responds to these needs; 

· whether and how local partner(s) and project beneficiaries were involved in developing the project, and will be involved in its implementation and monitoring; and 

· indicators of commitment by the beneficiary population and local partner(s) to the long-term success of the initiative, including whether they are contributing their own resources to the project. 

Capacity Building
17. Describe how the local host country organization’s capacity (host country Rotary Club, local NGO, local government etc.) will be strengthened by participating in the program and how they will assume ownership of the program.
Local ownership and local sustainability is dependent on the capacity of local partners and participants to eventually assume full responsibility to maintain the program functioning and outcomes achieved.   In this section, applicants should include details on how the host country partner (Rotary Club or other NGO) will be strengthened.  Examples include:

· opportunities for learning by doing; 

· training and technical assistance; 

· opportunities for networking and knowledge development; 

· investments in organizational development; 

· investments in building up community support and organizing the community, especially among vulnerable groups, such as women, youth, or the very poor; 

· the establishment of enhanced accountability mechanisms; and 

· the development of resource raising capacity. 

18. Describe how the local host country citizens and beneficiaries may increase their skills or capacity through this program.
This section should include details on how the capacity of individuals involved with the program (outside of the Rotary Club or other NGO partner) will be strengthened.  Examples for individuals are the same as above.
Environmental Sustainability
19. Describe all DIRECT positive and / or negative effects on the natural environment that are potentially associated with your proposed activities; and what will be done to enhance or mitigate these effects.
CRCID is concerned with all elements of the host country community environment; including the social, economic, political, cultural and natural / biological environment.  Many of these elements will be addressed in the Needs Assessment.  
In this section, the application should outline the direct impact that the program may have on the natural / biological environment.  This should include both possible negative AND positive effects, as well as what will be done to work with those effects (minimizing negative and maximizing positive).  A direct impact on the environment would include activities that add or take something away from the natural environment.  For example, construction of a new building that will be utilizing materials taken from the environment (wood supplies etc.), or will include a toilet block that will be adding waste products into an existing septic system and utilizing a nearby water source.
Common activities with potential environmental effects 
Examples include, but are not limited to: 

· building construction 

· rural roads 

· water supply (this includes wells and other structures) 

· sanitation systems 

· forestry (nurseries, reforestation, harvesting) 

· crop production 

· animal husbandry 

· irrigation 

· fish farming/aquaculture 

· solid waste management (such as medical waste, manure, batteries) 

· energy provision 

· watershed/wetland management 

· dams 

· stream/bank rehabilitation 

· land drainage 

· tourism development 

· microenterprise initiatives using toxic substances (such as textile dyeing, leather tanning) or natural resources 

· use/storage of polluting substances (such as gasoline, pesticides) 

· governance and capacity building for improved environmental and natural resource management 

It is suggested that all applicants visit CIDA’s Tools for the Identification of Environmental Effects, Appropriate Mitigation Measures, and Guidelines for Specific Sectors of Activity: http://www.acdi-cida.gc.ca/acdi-cida/acdi-cida.nsf/eng/REN-218123428-NM8
For those programs that have planned construction activities, each proposed activity / project must have a completed CRCID Environmental Sustainability Checklist included with this application.

20. Describe all INDIRECT positive and / or negative effects on the natural environment that are potentially associated with your proposed activities; and what will be done to enhance or mitigate these effects.
Indirect impacts on the natural environment are activities that do not directly relate to the natural environment; ie: activities that will not immediately add or take away from the natural environment but may still have a long –term effect on the natural environment.  This could include activities like introducing environmental education as a part of a schools’ curriculum.  This section of the application should include even the smallest projected impact on the environment, positive or negative.
Public Engagement

21. Describe any public engagement efforts or media relations that are planned to promote the program.
This section of the application should outline any planned public relations activities for the program including creation of a website, social media efforts, fundraising events.  Should this application be successful, CRCID / CIDA should be listed as a program partner.
Fundraising

22. Please list all funding expectations 
CRCID matches Canadian Rotary dollars with CIDA according to an agreed-upon ratio, based upon the proposed fundraising expectations.  Please ensure that your fundraising expectations listed in this section of the application are realistic and attainable.  CRCID can match Canadian Rotary Club contributions, District contributions, Rotary Foundation grant contributions and Rotarian Action Group contributions (if the RAG has a Canadian based foundation account).
Program Budget

23. All items big and small should be listed.  This includes all anticipated program management budgets, product expenses, supply costs etc.  
This section should outline the expenses that the program expects to incur over the program period of 2013-2016.  This budget should be based on actual quotes.  CRCID understands that incidental expenses may occur over the life of the program but efforts should be taken to create a realistic and reasonable budget that CRCID can expect the program to follow.
PARTNERSHIPS

24. Contact Information
All contacts listed must be involved with the program until its completion, unless a suitable replacement is found.  The application must include the full contact details of the lead contact in Canada and in the host country, as well as telephone, email, years of experience and Rotary details of each Committee Member.
The Canadian component of the program must have at least three committee members, including the lead contact.

CIDA requires the meeting information of the lead Rotary Club in Canada and in the host country.
25. Partner descriptions and dynamics
Describe the partnerships of or any other details on the individuals listed.  This section will include details on how partnerships have been formed as well as the current relationship between partners.
This section should also include details such as the length of time the Canadian component of the program has been working with the host country partner and how many members in the Canadian committee have a working knowledge of the host country language.
26. How does this program coordinate with other parties working in development in the host country?
In this section, the application should include details on how the program will work directly or indirectly with those already working in the development arena in the host country.  If the program will not be working in the same sector as others working in development, please explain why, and what the other parties are doing in the host country.
Examples of what this section could include:
· description of other organizations working within the host country and what their role is; 

· demonstrate how the program complements the efforts of other key development organizations in the host country/community
· describe mechanisms the program will use to coordinate efforts and what form the coordination will take (e.g. regular information-sharing meetings, multi-stakeholder sector round tables, co-implementation arrangements); 

· describe any synergies or coherence with CIDA-supported activities in the country or region. 

27. What steps will be taken to ensure continued communication and input from the local community and host country contacts throughout the program?
It is very important that the Canadian component of the program be in regular communication with the host country Rotary Club, local community members, and other local contacts.  This section of the application should outline methods of communication as well as a potential schedule with who is responsible for communication.  For example, the application might state that the lead contact in Canada will contact the lead in the host country via Skype every week.
NEEDS ASSESSMENT
The application should include a completed Needs Assessment, demonstrating that the applicant has fully investigated the needs and situation of the host country / community.  A Needs Assessment template is provided by CRCID, any further information not requested in the Needs Assessment template can be attached and included with this application.  Guidelines specific for the Needs Assessment are available from CRCID.
