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CRCID Program Funding Information
Poverty reduction is the emphasis for CRCID’s matching contribution program.  Through this program CRCID will provide funding for programs that are sustainable and meet CRCID’s funding criteria. Approval will ensure that the program is included in the CRCID funding proposal submitted to CIDA (Canadian International Development Agency) by October 31, 2008 to receive a 3-year funding agreement effective April 1, 2009.   

CRCID Program Proposal Package:

This proposal package includes the following sections:

Introduction




Page 1




Proposal Guidelines
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Community Needs Assessment Template
Page 8

Program Proposal Template


Page 9

1. Supporting Documents




a. Program Planning Tool

Page 15

b. E.g. of possible program results
Page 17

Who Can Apply?

1. Canadian Rotary clubs that partner with at least one Rotary club in the country where the program will be implemented.  

2.  Rotary Action Groups (RAGs) that are implementing an eligible program and supported by a minimum of one Canadian Rotary club and a Rotary club in the country where the program will be implemented.   All Rotary partners must be in good standing with Rotary International and The Rotary Foundation.

What are the Funding Limits?

CRCID’s ratio for funding programs is 0.8:1 representing a maximum of 45% of the total value of the eligible Canadian Rotary contributions to the program.  CRCID will match funds from the following sources::

· Canadian Rotary clubs;

· Canadian Rotary Districts; and,

· The Rotary Foundation (matching Canadian Rotary contributions).

What are the Requirements for Receiving CRCID Funding?

CRCID approved programs are intended to provide long-term benefits and capacity development to a large number of beneficiaries.  Programs should be implemented over a 3-year time period and should ensure continued support from other sources after the completion of the CRCID funded program.  Rotarians from the host and international partnering clubs must actively participate in the program through planning, hands-on implementation and oversight.

CRCID approval is dependent upon the programs adhering to the principles of effective development.  These principles include:

· Local ownership;

· Gender Equality;

· Improved donor coordination;

· Stronger partnerships;

· Results based approach (see Results Based Planning Worksheet in Appendix 1); and,

· Building capacity.

The most effective programs include a combination of components such as training, community participation, Rotary Community Corps, capital assets, technical expertise from Rotarian and/or non-Rotarian sources and capacity-building activities.  A CRCID program proposal must include a community needs assessment.

How to Apply:

Complete the program proposal template included in this package.  The guidelines are included to assist you.  Proposals can be submitted by regular mail, fax or email to the CRCID Secretariat by the submission deadline.  The proposal will be initially assessed by CRCID’s Program Development and Management Officer and then submitted to the appropriate CRCID Sectoral Committee for evaluation and approval. 

Approval means that your program will be included in the funding program proposal submitted by CRCID to CIDA to attain a 3-year funding agreement.  The next submission will be made by October 31, 2008. 

You will normally be notified of CRCID’s decision within 8 weeks from the date of submission of the program proposal.   A decision will be:

Approved:  Your program will be included in the program funding proposal to CIDA;

Rejected:  Your program proposal did not meet some or all of CRCID’s funding criteria.  A revised proposal can be resubmitted up to the final submission date.

Conditionally Approved:  Your program will be included in the CRCID program-funding proposal to CIDA if specifically requested actions are taken for the program to meet CRCID’s funding criteria by the final submission date.

Even if your program is approved for inclusion in the CRCID funding program proposal to CIDA, there is no guarantee of it being approved for funding by CIDA. 

Submission Deadline:  

The submission deadline for program proposals is 6 weeks prior to CRCID submitting its CIDA funding proposal.  The next submission deadline for CRCID is October 31, 2008.  Therefore the submission deadline for program proposals is September 15, 2008.  CRCID reserves the right to limit the number of program submissions it approves.  Programs will be evaluated according to the principles of effective development.

The proposal will only be processed IF the contact information for all Rotary partners and the budget are included
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	CRCID Program Proposal Guidelines


Return to First Page
These guidelines are designed to assist you in completing the program proposal.  They are organized according to the proposal.  If, during the completion of the proposal, you have questions regarding your submission, please contact your District CRCID Representative or Secretariat.

Program Goals

This section outlines how you plan on helping and impacting the community.

Background – Current Situation:

Return to Proposal
Describe the location of the project within the country and give a summary of the social and economic situation in which the project will be carried out, including:

· A description of the beneficiary community including its geographic location, population size, key economic, social and cultural characteristics (the type of information which is relevant here will depend on the nature of the project).  A sketch or picture of the project site, if available, would also be useful;

· A description of the environment including:

· An overview of the environmental features, specifying the extent to which the environment has already been disturbed, degraded or is particularly fragile and if this project will address any of these identified issues;

· The biophysical environment (e.g., type of environment such as tropical forest or savanna; main features of the landscape; characteristics of soils; hydrographic network and groundwater; topography; air quality; natural resources; climate; and

· The human environment (e.g., human settlements, such as villages, roads, utilities; land use and planning; socio-economic activities; quality of life; population density; sanitary conditions; social structure; cultural values; customs and ways of life).

· How and what the community has identified as their primary need and how this project addresses this need;

· A summary of the current conditions which the  Program is meant to address, including:

· Qualitative (descriptive) indicators of the current situation;

· Quantitative (measurable, statistical) indicators of the current situation;

· How this Program fits into a larger and/or future program (if applicable); and

· Any other information you wish to include.

How is this Program Linked to the Poverty Reduction Strategy of the Host Country?

Return to Proposal
· Identify and provide details of how this Program is linked to one or more of the following:

· The Poverty Reduction Strategy of the Host Country;

· An ongoing community development project/program initiated and implemented by Rotary partners; or,

· An ongoing community development project/program initiated and implemented with non-Rotary partnerships.

· Include supporting documentation with the proposal that clearly identifies the relationship between the proposed Program and its linkages.  Examples include:

· Proposal and approval notification for the linked program;

· Letter of approval from the host country’s government; and/or,

· Reference the Poverty Reduction Strategy Paper (PRSP) for the host country.

Outcomes (Program goals):

Return to Proposal
Use this section to describe the anticipated benefits to the people of the community at the time of the final report, including:

· How this Program will immediately address the primary causes of poverty

· The effects on all groups and people involved, including the role of men and women in the community, including:

· Qualitative (descriptive) expectations

· Quantitative (measurable, statistical) expectations

· How many people are expected to benefit directly from the project

· How this Program fits into a larger and/or future program (if applicable)

· Refer to Appendix 2 for the outcomes identified for each of CRCID’s sectoral priorities.  Each program approved will need to address the applicable output results requirements.

· Any other information you wish to include

Impact (long-term effects):

Return to Proposal
The achievements of your club and partners should enable the beneficiary community to increase their standard of living and create new opportunities in the future. Outline any anticipated impacts, including:

· How this Program will addresses the primary causes of poverty in an extended period of time;

· Any new activities that may be possible in the country/region after the outcomes have been achieved, including any current plans;

· How many people are expected to benefit indirectly from this  program;

· How this Program and any possible new activities will enable the entire country/region to become more self-sustaining;

· How this Program fits into any current or future projects (if applicable);

· Plans to monitor the Program or visit the program site(s);

· Plans to continue communications with your partners; and

· Any other information you wish to include

Program Description and Planning

This section outlines the action and involvement planned to achieve your goals.

Geographic Focus:  

Return to Proposal


Refer to the CRCID website at www.crcid.org for the current list of countries eligible for CRCID funding support.  

If the program is not being implemented in one of these countries, a formal application will need to be submitted to CRCID with the completed program proposal requesting that the country be included as one of CRCID’s eligible countries.   However, it is strongly recommended that the Program Coordinator discuss this request with the CRCID Secretariat prior to making a formal application. 

Sectoral Priority:  

Return to Proposal
Identify under which priority or priorities that this program will most closely fit.   

· Estimate what percentage of the program fits under each of the identified sectoral priorities (e.g. 1 Sector = 100%; 2 Sectors = 70% & 30%; etc…).  Note: Amounts must total 100%.  
Resources 

Return to Proposal
· What is the program total value and program duration?

· List all the sources of funding for the program with the approximate amounts, including, as appropriate: 

· Canadian Rotary Club(s)

· Canadian District funds (e.g. DDF)

· Offshore Rotary Club(s)

· Offshore District funds (e.g. .DDF)

· The Rotary Foundation

· CRCID

· Others, including:

· Canadian government 

· Provincial and territorial governments

· Canadian NGOs

· Other donor country governments 

· International private foundations and NGOs

· What is the estimated value and main sources of in-kind contributions? 

Program activities:

Return to Proposal
Outline the main activities which will take place under the proposed Program, including:

· An estimated starting date and duration of the Program;

· A list of the Program components, phases and their implementation schedules;

· Will the Program involve any physical works activities (wells, latrines, schools, clinics, etc.?);

· The process used to plan the Program and the involvement of the beneficiary country/region, men and women, in this process;

· How the Program will be implemented/managed and who will be involved, with reference to the above groups identified (Rotary, NGO, National/Regional Government, community(ies), etc.) and who will be in charge of the overall project management;

· Formation of any committees in the beneficiary country, including the relative involvement of men and women;

· Consultation with the National and/or Regional government during program planning and how the government will be involved, for approval, authorization, and/or support; and

· How will the people involved monitor progress being made on the Program.

 Program inputs (resources):

Return to Proposal
Outline the resources to be used, including:

· Monetary resources (contributions);

· Physical resources (budget items);

· Non-monetary resources (e.g. training, advice from experts, participant’s labour, etc.); and

· Any other relevant resources you wish to expand upon listed or not listed in your expenditures.

 Program outputs (Immediate results/objectives):

Return to Proposal
Use this section to give more details of immediate, physical results as a result of your activities, including:

· What physical construction will be in place (if applicable);

· What capacity building will take place (include anticipated skills to be learned by beneficiaries and all partners); and

· Relevant statistics

· Refer to Appendix 2 for the outputs identified for each of CRCID’s sectoral priorities.  Each program approved will need to address the applicable output results requirements.

Risk factors

Return to Proposal
Provide an analysis of the factors/critical assumptions you are making to meet the expected results above. How could these cause the Program to fail? What mitigation measures will be taken to reduce the risks? 

Success factors

Return to Proposal
Sustainability: Definition: “Development which meets the needs of the present without compromising the ability of future generations to meet their needs”.

Identify aspects of the proposed Program’s design that are likely to contribute to the benefits of the program continuing after Rotary funding ends, including:

· The extent to which the recipient country/region is or will be involved in the Program planning, implementation and follow-on activities;

· Skills training provided to community members/groups;

· Measures taken for the ongoing operation/maintenance/repairs of any equipment provided or facilities constructed through the program;
· Provisions that will be made for payment for services to be provided to individual communities as a result of the Program and its related components and how these fees will be generated and used;

· Personal and institutional strengthening/capacity building which will be carried out with partner organizations and/or community groups as part of the project;

· Connections/support from national, regional and/or local government infrastructure/authorities; and

· Any other information regarding sustainability you wish to outline

Gender and development: 

In many cases, projects affect men and women differently and an understanding of the different roles played by men and women in the beneficiary community is critical to the success of the project. More details regarding the importance of gender in development and CIDA’s gender equality policy can be found in Factsheet P-3 (“Gender Equity”).

Summarize the gender context of the Program, including:

· A description of different roles men and women play in the beneficiary country;

· Roles which are relevant to the Program;

· Involvement of men and women in the planning and implementation of the Program;

· The involvement of men and women in the planning and implementation of the Program; and

· The effects the Program is expected to have on men and women and on their roles in the society after the completion of the program.

Environmental Effects:

Note:  All programs/projects receiving government funding are subject to the Canadian Environmental Assessment Act (CEAA) found at http://www.ceaa.gc.ca/012/001/4-0_e.htm .   CRCIDs policy and procedures regarding environmental assessments is located in the Policy Manual, clauses 11 and 12 posted on the CRCID website (www.crcid.org.)
  

Summarize the environmental impact of the Program, including:

· What are the potential positive/negative environmental effects of the program;
Note:  Please consider all phases and components of the program (e.g. clearing, gathering/transporting building materials, construction, planting, training, etc.);

· What measures will be taken to enhance the beneficial environmental effects and reduce the negative environmental effects; and

· What are the potential impacts the environment could have on the Program (e.g. what is the likelihood of a natural disaster occurring?  Can building materials withstand flooding? Are there sufficient water resources to support the crop?  Etc…).

Contact information and people involved - Participant description and dynamics:

Describe the participants and groups they represent listed in the contact information section, including:

· Skills, experience, and involvement they will have in the program;

· Personal relationships and dynamics that are expected to contribute to the successful outcome of the program; and

· Any other information you wish to include

Application Checklist

Please note that there are supporting documents listed on the Application Checklist. These are required by CRCID for several reasons, including:

· Assisting your club in obtaining the documents needed to ensure the Program runs smoothly from start to finish; and

· Assisting the CRCID secretariat with evaluating the Program application as quickly as possible.

The checklist is part of the proposal and should be submitted with your Program proposal.

Current versions of all documents needed are posted on the CRCID website at www.crcid.org. You may also find on the website the contact information for your CRCID member, who has volunteered their time to be available to assist clubs with their applications.

If you are unable to access the website, please contact the CRCID administrative office to obtain the documents required and your member contact information.

Signatures

Programs involving only one club in your district are club programs and should be signed by your current club president. 

If this Program includes more than a single Canadian Rotary club as a stakeholder, a lead Canadian Rotary club must be identified with the current President of this club signing the application.  Rotary Districts are not legal entities and therefore cannot enter into legally binding contracts. 

Subsequent contracts and payments will be made to the lead club noted in this section 
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	Community Needs Assessment 


Return to First Page
Explanation: CRCID Program proposals must include a Community Needs Assessment.  A thorough needs assessment that includes qualitative and quantitative information and demonstrates the humanitarian needs will improve the competitiveness of the proposal. It is important that you provide detailed answers to the following questions. The boxes will expand as you type. Include this completed form with the submitted CRCID Program Proposal. 

	1.
Name of community(ies):
	


2.
Describe the benefiting community and the people that will directly benefit from the project using any relevant statistics as well as geographic and demographic information.

	


3.
What specific community needs were identified? How were they identified?

	


4.
What is already being done in the community to respond to the need(s)?

	


5.
What resources are available locally to help meet the needs(s) in conjunction with the project?

	


6.
What unmet needs and opportunities for projects did you identify?

	


7.
Which project did you select?  Why did you select this project?  How does each objective of your 3-H grant application address the identified needs?

	


8.
What challenges to implementation of this project did you identify? How does the project plan address these challenges?

	


9.
How will the benefiting community participate in the project planning and implementation?

	


10.
After the completion of the CRCID funding agreement how will the benefiting community sustain the project?
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	Program Proposal for CRCID 

Funding Contribution 

Revised: September 2008


Return to First Page
Instructions:

· This Program proposal must be used in conjunction with the document CRCID Program Proposal Guidelines and must be submitted with the appropriate documentation. All documents listed on the Application Checklist are available to assist you in ensuring that your proposal is complete prior to submission to CRCID. Please contact your district CRCID member for assistance in obtaining these documents, for presentations to your club, and for help in reviewing your application. Your CRCID member contact information can be located on the CRCID website at www.crcid.org or by inquiring at the administrative office.

· The deadline for proposals is September 15, 2008.  Proposals submitted after this date will be automatically returned.

· Please include at least 2-3 paragraphs in each response. Proposals lacking the detail requested will have resulting delays due to the follow-ups required to obtain information needed. 

· This document will expand as required. If you are not using this computer document to submit your application, please attach your narrative responses in a separate document, with all headings, in order to fully communicate all of the information that you need and wish to include.
· If this program is approved for funding there is a 10% Management Fee applied to each CRCID funding advance (please see CRCID Policy Manual for more details).
 Program Goals

This section outlines how you plan on helping and impacting the community.

Background - Current Situation (see Guidelines for issues to be addressed):
	


How is this Program Linked to the Poverty Reduction Strategy of the Host Country? (see Guidelines for details):
	


Outcomes (program goals) (see Guidelines for issues to be addressed):
	


Impact (long-term effects) (see Guidelines for issues to be addressed):
	


 Program Description and Planning

This section outlines the action and involvement planned to achieve your goals.

Program summary to appear on correspondence:

	To help improve ___________________by providing ___________________to the population of ___________________located ___________________ .


Geographic Focus (Please check one of the Districts):

Identify the country(ies) below where the program will be implemented:

1. _____________________
2.  ____________________
3.  _____________________

NB:  If the country is not currently listed as one of CRCID’s country’s of focus, a formal application will need to be submitted requesting that the country be included.   

Program Sectoral Priority (check those which apply):

	( Health Concerns

Percent:  ____%
	( Literacy/ Education

Percent:  ____%
	( Water Management

Percent:  ____%
	( Micro-Credit

Percent:  ____%


Resources:
· What is the total program value and program duration?

	CAD $_____________________ 
	Anticipated Implementation Date:  _____________

Anticipated Completion Date:        _____________                                        


· List each source of funding for the program  

Note:  If it is anticipated that more than one Rotary club will contribute funds to the program, simply put in an estimate of the total contribution and provide the list of clubs to CRCID as their contributions are received)

		Contibuting Club

	Name /Number

	Contribution (CAD $)


	1

	Canadian Rotary Club(s):

		$


	2

	Canadian Rotary District(s) (DDF):

		$


	3

	The Rotary Foundation 

		$


	4

	Host Country Rotary Club(s):

		$


	5

	Host Country Rotary District(s) (DDF):
		$

	7

	Other Rotary Partner(s):
		$


		a.  ____________________________

		$


		b.  ____________________________

		$


		c.  ____________________________

		$


	8

	Other non-Rotary Partner(s): 
		
		a.  ____________________________

		$


		b.  ____________________________

		$


		c.  ____________________________

		$


		TOTAL:

		$



	


Program activities  (see Guidelines for issues to be addressed):

	


Program inputs (resources) (see Guidelines for issues to be addressed):

	


Program outputs (Immediate results/objectives) (see Guidelines for issues to be addressed):
	


Risk Factors (see Guidelines for issues to be addressed):

	


Success Factors (see Guidelines for issues to be addressed):

Sustainability:

	


Gender & Development:

	


Environmental Impact:  Note:  If there is a significant environmental impact an environmental assessment will be required.   See guidelines for more details
	


Contact information and people involved: (see Guidelines for issues to be addressed):

**Please note: contacts listed below must be involved with the program until its completion.

Additional contacts may be attached on a separate page as needed.
Participant description and dynamics  (see Guidelines for issues to be addressed):

	


Contact information:

	Canadian Club:
	
	District:
	

	Primary Contact: Name:
	
	Email:
	

	Full Mailing Address:
	

	Daytime Phone:
	(         )
	Daytime Fax:
	(         )

	Other contact info/note:
	

	Canadian Club Meeting Location (required for reporting to CIDA):

	Meeting Location:
	

	Mailing Address: 
	Street:
	

	
	City:
	
	Postal Code:
	

	Host (Sponsoring) Club:
	
	District:
	

	Primary Contact: Name:
	
	Email:
	

	Full Mailing Address:
	

	Daytime Phone:
	
	Daytime Fax:
	

	Other contact info/note:
	

	Other Organization Involved (NGO): Name: 
	

	Primary Contact: Name:
	
	Email:
	

	Full Mailing Address:
	

	Daytime Phone:
	
	Daytime Fax:
	

	Other contact info/note:
	

	Other Organizations or contact(s) in Partner Country  - add as needed

Organization Name:  _________________________________________________________________

	Primary Contact: Name:
	
	Email:
	

	Role/Position in community:  ____________________________________________________________

Full Mailing Address:  _________________________________________________________________

	Daytime Phone:
	
	Daytime Fax:
	

	Other contact info/note:
	


Application Checklist

Mandatory CRCID Funding Contribution Application Criteria

Applications must meet criteria in this category or will be automatically returned.

( Program in one of CRCID’s identified priority districts

( Eligible Canadian club/district (no outstanding reports)

( Offshore Rotary Club making a financial contribution to the program (see Fact Sheet P-2)

( Meets CRCID funding contribution criteria and/or TRF Matching Grant Criteria
( Cheque for CAD $100 Non-Refundable processing fee;

CRCID/CIDA Funding Contribution Application Details

These steps and documents are requested by CRCID assist you in planning your program and to expedite the approval, payment, and reporting process. 

( District CRCID Member has been consulted and assisted with this application

( Detailed application question guidelines reviewed and applied in your CRCID proposal

( Full understanding by ALL participants that CRCID is an additional funding agency utilizing Canadian government funds and requires separate reports and public recognition

( Full understanding of CRCID policies, including administrative fees and “last-in” policies

( All participants eligible for TRF funding (no outstanding reports, less than five active projects)

( Application typed and submitted in both hard copy and computer format

( Financial worksheet with RI current exchange rate included

Supporting Documents – please include these as they will be requested prior to funding approval.

( RBM Worksheet
( Letters of support/understanding from:

( NGO (if applicable); ( Host Rotary Club; ( beneficiary community

( Pro-forma invoices / estimates from suppliers, engineers, construction firms, etc.

( Summary list of invoices and expenditures

( Pre-intervention photos [if available]

( A simple map to show the location of the program

( Other: PLEASE LIST:

Authorizing Signatures

For single club-sponsored  Programs: 

Have your current club president initial all pages of the application and sign below.

I hereby confirm that the Rotary Club of _____________________ has adopted this program as a World Community Service activity.

	Current club president – please print or type:
	

	Signature:
	
	Date:
	


For multiple club-sponsored programs (District programs): 

Have the Lead Club current President initial all pages of the program proposal and sign below.

I hereby confirm that the Rotary Club of ___________________, in collaboration with the following Canadian Rotary clubs has adopted this program as a World Community Service activity.

	Rotary Club(s)
	District
	Rotary Club(s)
	District

	
	
	
	

	
	
	
	

	
	
	
	


	Current Club President – please print or type:
	

	Signature:
	
	Date:
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	Results Based Management Program/Project 

Planning Worksheet
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	Cdn. Rotary Club:


	Cdn. Rotary District:
	Program/Project Country:
	Host Rotary Club
	Host District

	Cdn. Committee
	
	
	Host Committee:
	

	Project Description
	

	Goals
	Activities
	Outputs
	Outcomes
	Impact

	
	
	
	
	

	Objectives
	Activity Indicators
	Output Indicators
	Outcome Indicators
	Impact Indicators

	
	
	
	
	


Planning Worksheet Instructions

When completing this workshop, it is advisable to work from “right” to “left”.

1. The first question to ask is “Why are going to do this project?” This is the long term result or impact that the project or program will have on the community.  For example it could be to reduce poverty in the country.  The indicators are the measurable quantitative and qualitative results that provide the evidence of success.

2. The second question is “What realistic and achievable results do we and to accomplish and who are the direct beneficiaries?”  This question represents the output and outcome results of the project or program.  

a. The outcome results are those results that are measured upon completion of the project/program.  They are measured against the baseline information that was collected before implementation.  This will enable you to measure the level of success.

b. The output results are those results that are measured while the project/program is being implemented.  These results provide a guide towards achieving the outcome results.  If for any reason the program/project is not attaining the anticipated results mitigation measures can be implemented to get it back on track.  

3. The third question that is posed is “How can we best implement this project/program?”  This represents the activities and stakeholders required to successfully implement the project/program.

By following this simple guide, the project/program design and planning process becomes demand driven by asking the “why” and “what” questions before deciding on the “how”!

Definitions

	Inputs
	The organization, goal setting and physical resources contributed directly or indirectly by all of the stakeholders of a project/program.

	Activities
	The coordination, technical assistance and training tasks organized and executed by project/program stakeholders. 

	Output Results 
	A short-term development result that is the effective consequence of project activities and compared to baseline data. 

	Outcome Results
	A medium-term developmental result measured upon the completion of the project/program that is the logical consequence of achieving a combination of output results.  

	Impact Results
	A long-term development result measured some time after the project/program completed (e.g. 3 years) that is the consequence of achieving a combination of output and outcome results.

	Indicators
	Performance indicators are qualitative and/or quantitative measures of resource use, extent of reach and development results achieved that are used to monitor and evaluate project/program performance.  The indicators should meet the six criteria identified below.

	Quantitative Indicators
	Statistical measures, such as number, frequency, percentile, ratios, variance, comparison changes, etc…

	Qualitative Indicators
	

	Performance Criteria
	1.  Effectiveness:     Has the measurable result achieved the shared goals of the project/program?

2.  Reliability:          Is it a consistent measure over time?

3.  Sensitivity:         When the result changes will it be sensitive to those changes?

4.  Simplicity:          Will it be easy to collect and analyse the information?

5.  Utility:                Will the information be useful for decision making and learning?

6.  Affordability:     Can the project/program afford to collect the information and report the evaluation information?


Appendix 2:  CRCID Program Results

Return to First Page
To assist in the completion of the planning tool in appendix 1, the following Results Based Management (RBM) examples are provided that were included in CRCID’s program funding proposal to CIDA for its 2006/09 program.    

A. Health Concerns:
Activities:

· Identify OVC community based projects and programs ensuring that gender balance is addressed 

· Insecticide treated nets distribution in gender sensitive manner.

· Supply of anti-malaria medicines to individuals at risk, both male and female. 

· Primary health care activities with emphasis on health services to women and children (male and female).

· Antiretroviral therapy

· Family and community training, especially for women. 

· Revenue generation activities, emphasizing opportunities for women. 

· Environmental Assessments as required by the CEAA

 

 Outputs:
· Improvement of the prevention measures taken in order to reduce communicable diseases (malaria and HIV/AIDS)

· Better primary care of children infected with HIV/AIDS virus

· Strengthened family and community capacity (information, revenue generation, training) to provide appropriate care

Output Indicators (Measuring Results):

· Number of ITNs distributed (disaggregated by gender)

· Number of medication distributed

· Number of persons informed of proper measures

· Improved community health (disaggregated by gender);

· Enhanced child protection and support for AIDS orphans (disaggregated by gender).

· Increased number of children receiving appropriate care

· Improvement of health conditions

· No. of family members and community leaders (segregated by gender) being successfully trained to take care of targeted children

· Increased revenues from revenue generating activities

Outcomes:

· Improve the control and prevention of diseases, (HIV/AIDS and malaria) and general health of vulnerable children, especially orphans.

Outcome Indicators:

· Reduction in number of people contracting and dying from communicable diseases as reported in Community & National health statistics;

· General Level of satisfaction by the community with the health related interventions received through interviews and/or surveys that are representative of the community gender distribution;

· Increase in number of OVC’s receiving assistance as reported by community health care workers and the OVCs through interviews and/or surveys (disaggregated by gender).
B. Literacy & Education

Activities:

· Identify schools and/or communities in need

· Community Needs Assessments & development of baseline criteria while also encouraging female participation in the decision making process

· Develop a long term strategy for education that includes gender analysis

· Build and foster Canadian and host partner relationships (key to long term success)

· Support teacher  & administrative training as required, to improve the quality of teachers and school administration.

· Environmental Assessments as required by the CEAA

· Encourage regular meetings between community representatives (including female community leaders) and school administrators and teachers individually & as a community.

· Provision of scholarships, educational material & tools for school gardens.

· Possible renovation or construction of facilities.

Outputs:

· Increase the number of children, particularly girls, regularly attending elementary school.  Interventions will include:

· Scholarships for girls & boys. 

· School vegetable gardens to improve student health.

· Improved educational and public health facilities in target communities to facilitate the increased number of children attending regularly.  For example:
· Mobile library for provision of educational materials (e.g. books)    
· Promote hiring of trained teachers with an emphasis on female teachers.

· Promote increased qualifications for existing teachers.

· Improve the communication between the schools and the communities they serve.
Output Indicators

· Increase in the number of children regularly attending school disaggregated by gender

· 20% increase in girls & 10% in boys regularly attending school

· 40% increase in girls & 20% increase in boys starting equivalent Grade 1 schooling

· 5% increase in girls & 2% increase in boys graduating elementary school after first full year.  

· Local community provides support to school as reported by an:

· Increase in number of children (disaggregated by gender) attending regularly;

· Increase in the number of parents and leaders informed and trained on the monitoring of children)

· Receipt of approved financial and teaching requirements identified in community needs assessment. 

· Increase in the number of trained teachers available for community schools and receiving salaries from education system, disaggregated by gender; including:

· 5% increase in trained teachers during 3-years of program;

· Increased availability of current resource materials for teachers from Ministry of Education

Outcomes:

· Improve the quality of basic education for children and adults (with emphasis on women)

Outcome Indicators

· Increase in number of children (disaggregated by gender) attending school regularly and graduating according to community and national statistics;

· General Level of satisfaction by the community with the education related interventions received through interviews and/or surveys;

· Increased number of teachers employed in community schools (disaggregated by gender) according to national statistics.

· Increased number of teacher/parent and school/community meetings.  
C. Water Management (Environment)

Activities:

· Identify communities in need

· Community Needs Assessments & development of baseline criteria ensuring that female community leaders are included in the process

· Ensure that technologically appropriate water systems will be supplied to the target community (ies) 

· Environmental Assessments as required by the CEAA

· Testing of water prior to and post installation for contaminants & presence of any waterborne diseases

Outputs:

· Water system is integrated into the municipal water supply and will be maintained by municipal authorities

· Adequate freshwater supplied to the target community(ies) utilizing the most appropriate environmental and technological interventions that include (without excluding others):

· Rainwater harvesting;

·  Boreholes; and,

·  Community-based water treatment systems.  

· Increase in community capital (human and financial) that is available for other purposes

Output Indicators:

· Agreement between implementing agencies and stakeholders with local municipal water authorities that ensures the continued operation and maintenance of the new water supply system. 

· Increased availability of fresh water measured by:

· Daily amount of water treated for human consumption;

· Total daily consumption (according to total population NOT per capita);

· Increased awareness in community that fresh water is a scarce commodity and must be conserved as measured by per capita daily consumption; 

· Number of households receiving regular supply of fresh water (as compared to number prior to implementation). 

· Reduction of waterborne diseases identified in community needs assessment.

· Increase in community capital (human and financial) that is available for other purposes as measured by:

· Per capita purchase of food;

· Increase in private enterprise activities;

· Decrease in number of children, disaggregated by gender, not missing school because of water related diseases.

· Improved community socio-economic status as measured by local and national statistics.
Outcomes:

· Ensure supply, management and protection of water resources (by local authorities) in targeted communities
Outcome Indicators:

· Local authorities are fully responsible for the supply and management of water systems and the provision of an adequate source of fresh water to all members of the targeted communities.

· Increased awareness of importance of clean water and hygiene reported through interviews and/or surveys that are representative of the community gender distribution;

· Reduction in the incidence of waterborne diseases (disaggregated by gender) as reported in community and national health statistics;
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