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The Canadian Rotary Collaboration for International Development will be

a leading advocate in fostering the alleviation of poverty and improving the
quality of life through facilitating the implementation of sustainable

international development programs.
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CRCID 2007 Annual Report

CRCID champions sustainable international development initiatives that
foster the alleviation of poverty and
improve the quality of life in partner countries.

Section 1: Reports of the Chair and President:
Report of the Chair: John Eberhard, PRID

This Rotary year has witnessed an exciting year for CRCID. The up-dated Strategic Plan has
proven to be the very useful road map by which we are implementing the constructive
“transition” that began 3 years ago. As it continues to evolve CRCID will see many benefits
from having a well-conceived plan in place.

The “transition plan” was developed to provide the benchmarks for measuring and leading us
into new operational relationship intended to ensure better and more sustainable development
initiatives supported by principals now recognized by major NGO’s, governments and other
service organizations. CIDA and the changing policies of the Rotary Foundation of Rotary
International have been important catalysts in this process. Both the members and the
administration have adjusted well. It is the earnest hope and an underlying belief, that ultimately
CRCID can be helpful to the Clubs and Districts in manifesting Rotary’s Fourth Avenue of
Service, which is International Service encompassing actions taken to expand Rotary's
humanitarian reach around the globe and to promote world understanding and peace.

The relationship with the District Governors of the 23 districts that include Canadian Clubs is an
important ingredient in the governance of CRCID. Rotary International recognizes CRCID as a
multi-district organization. CRCID supports our Governors and their appointed “members” in
continuing to be vigilant and rigorous in the application of Rotary’s “Code of Policies” that
impact the work of this Canadian NGO.

As the Chair of CRCID, I am very pleased and impressed by the progress made by many districts
during this last year in the implementation of new programs. These programs that are “linked” to
poverty reduction strategies in the regions that our clubs and districts focus are off to meaningful
beginnings! The Board strongly supports and applauds the applicants who have been approved
for the first of the programs in our new paradigm of service. The applications approved for
CRCID funding will result in worthy service programs.

Five major programs have been approved to date:

Nakuru Sustainable Development Water Program;
Ripple Effect Literacy & Education;

Project Honduras Literacy & Education;
Community Day Care Centres Health Concerns;
TRACC Health Concerns.
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The Health Concerns “ANCHOR” and Water Management “Water for Humanity” programs
could be approved as early as June 30, 2007.

I want to extend my sincere gratitude to the members of the Board of Directors for the hard work
during this past year. Much careful thought has gone into:

The transition plan (and strategic plan);
The Institutional Review response;
Negotiations with TRF Canada;
Staffing issues,

CIDA/Management relations;
Nominations;

New “partnering” initiatives

Policy Manual

Budget balancing

Review of financial reporting requirements;
Web site improvements

The Committees of the Board have worked hard to seek inclusion of members who have
demonstrated the interest and initiative to be involved, Many excellent recommendations have
come from the standing committees. The timely issues of the newsletter produced by the
communications committee have contributed to keeping Canadian Rotarians informed about the
changes at CRCID. I salute all of the dedicated Board members who have made an enormous
contribution to volunteer service this past year. The real work of the Board is done through these
hard-working committees and I thank them for their commitment and dedicated service to
CRCID and the Rotary Clubs that benefit from their labours.

It is encouraging to see the general acceptance of the “Results” based approaches being taken by
the program leaders. This increasingly professional approach being promulgated by the larger
programmatic approach to development is beginning to reap dividends in health, water
management and education projects. CRCID believes in making a sustainable difference in the
developing couniries. This is accomplished through good planning, reporting, and timely
monitoring and evaluation. Poverty reduction projects and programs influenced by CRCID are
among the most effective in the Rotary world. The members should be very proud of the
contributions each makes to this end.

The organization must continue to demonstrate a consistent and forward Iooking enhancement of
our goal of becoming an operational NGO with less dependence on CIDA and greater
effectiveness in the programming expected to be undertaken by Canadian Rotary clubs. An
enhanced relationship with TRI' Canada will serve both organizations well in the future. There is
a good functional relationship with TRF (Canada), which is a win-win for both organizations.

All of these things have weighed heavily as I am mindful of the approach of the end of my term
as Chair in June. This has been a very satisfying time in my Rotary journey. The role of the RI
Director from Zone 22 is unique in the Rotary world. With it, comes the responsibility of
chairing the Board of Directors of CRCID. Indeed, CRCID consumes a major part of the time of
the Director. This is the 7", annual meeting I will have attended: 3 years as CAO and 4 Years as
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Chair. We have come through a lot. The changes since 2000 will impact the organization for
many years to come. My hope is that history will regard them as positive. Many were the result
of forces beyond the control of Rotary but many responded to the changing demands for more
effective World Community Service. I have no regrets and indeed, great joy in reflecting upon
the many great Rotarians that have worked together in CRCID during that period.

We all look forward to the leadership in Rotary International Director Elect (RIDE) Monty
Audenart who will begin to serve CRCID as its Chairman on July [, 2007. I thank him in
advance for his leadership to CRCID.

For Rotary to remain and, indeed lead, a new service delivery modal, it is a necessary step to
ensure a consistent approach to effective international development. At the same time, you, the
Members, have been helpful and patient in your understanding for the need to change. Thank
you all for what you do to increase the effectiveness of WCS in your districts and clubs.

Thank you all for your attendance. As we “Lead the Way” for Rotary in it’s new Century of
Service, this meeting will provide an important up-date on the activities of the last year of
service and help us all to look ahead to a new Century of Success!

-------------------

Report of the President: David Robinson, PDG

2006/07 marks another year in CRCID’s transition from a WCS supplementary funding conduit
for Rotary projects scattered across the developing world towards a Rotary international
development NGO supporting sustainable Rotary programs and related projects with significant
funding and expertise. During this evolving transition CRCID has ensured that the primacy of
the individual Rotary club, which is an inviolable Rotary concept, was maintained. CRCID has
successfully risen to the challenge of adapting to a new global paradigm for international
development. It has accomplished this while retaining its unique identity as a Rotary Multi
District Activity that is the only Rotary entity with access to Government funding for the
implementation of Rotary initiated programs.

With the three year funding agreement reached with CIDA, it was necessary to rewrite the
funding agreements with the clubs. While this has been largely completed, it is still a work in
progress as the document is continually massaged to meet the needs of CRCID and the Rotary
clubs. Itis encouraging to see some of these contracts have been consummated thus facilitating

the funding of a number of the approved programs.

A special committee comprised of CRCID Board and district members was struck to review and
amend the Strategic Plan. After the Board proposed further amendments a draft was sent to each
district representative seeking their input. On May 11, 2007, the Board after further discussion
approved a final draft for presentation to you the members to approve in a few minutes. In
addition, our Policy Manual was updated and appears on our web site.

At the Board Meeting in December 2005 a discussion paper was presented on the need for
CRCID to obtain charitable status or at least be in a position to be able to have tax receipts issued
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for donations or donations in kind relating to our programs. Attending that special meeting was
then President of the Rotary Foundation Canada Wilf Wilkinson, and TRF Trustee Bob Scott.

[’m pleased to report the TRFC board, after much discussion, approved the establishing of
restricted funds. I’'m advised they are now seeking legal guidance as to how to go about this.
Therefore, hopefully in the very near future CRCID will be able to raise funds and through
TRIC be able to issue tax receipts.

Last December we became aware of the matter of “Oversight of Cooperative Relationships®™.
Because of concerns surrounding fund raising activities by Rotary Action Groups (RAGS) and
the possible effect they might have in raising monies for the Rotary Foundation a joint R.I Board
and TRF Trustee committee was considering a proposal whereby the personal approval of the
President of Rotary and the Trustece Chairman would be needed for individuals or groups to
contact or solicit other organizations. On behalf of CRCID I wrote a letter to Trustee Bob Scott. ]
understand our letter was well received. More importantly, it appears this requirement will not be
approved. Instead we may see a “Do Not Contact” list without some form of approval. This
might well make sense. For example, we would not want numerous Rotary clubs writing the
Gates Foundation for funds (I’'m advised neither would the Gates Foundation). So CRCID can
expect to hear more on this in the near future.

During the past year CRCID approved, extended and again approved a further servicing
agreement with TRFC, which expires on April 30™, 2008. Of significance, it includes the
addition of a part-time Fund Fulfillment Officer, Wanda Versteegh hired on May 7, 2007, who
will be responsible for sending out some of the recognition materials for The Rotary Foundation.

To assist planning for the future the incoming board approved the establishing of an ad hoc
Visioning Committee. It will review the organizational structure of CRCID; examine ways in
which CRCID can better deliver its product(s) to the Rotary clubs; and, examine ways in which
CRCID can collaborate with other NGOs as it moves forward and grows.

The Board has approved the inclusion of Canadian Rotarians who possess specific experiences
and skills to join CRCID committees even if they are not currently CRCID members. The
reason for this decision is to increase the professionalism and internal capacity of the
organization.

I’ve been very encouraged by conversations I’ve had over the past year with a few of The Rotary
Foundation Trustees who have applauded the work we are doing and see us as an example for
Rotarians in other countries to follow.

The Chinese have a phrase, some say it’s a curse and others an opportunity, and it goes like this,
“May you live in interesting times”. The four years that John Eberhard has been the Chair of
CRCID have indeed been interesting. He has steered the CRCID canoe through some trying and
difficult rapids and a whirlpool or two along the way. But he has kept CRCID on course to
ensure it continues to “do good in the world”.

And so we welcome Dr. Monty Audenart as CRCID’s newest Chair who will lead us to an ever-
expanding and rewarding role in World Community Service.
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Section 2: Summary of 2006/07 Year
Secretariat Report: Kevin Webb, CAO

The primary focus of CRCID for the past several months was the implementation of CRCID)’s
approved programs. Once the funding proposal was approved by CIDA and the agreement
signed on June 1, 2006, it became necessary to develop a CRCID program agreement for those
Canadian Rotary clubs implementing the approved programs. According to the terms of the
CIDA Agreement, any 3™. party implementing a developing country program must enter into an
agreement that is consistent with the one signed by CIDA’s partner organization (i.e. CRCID).

CRCID, as a project-funding agency, usually advanced its funds in a single advance that
contributed to the completion of a project. Program funding is very different because for a
program to become sustainable it must receive regular infusions of funds. Replicating the
mechanisms that CIDA had in place for its partner organizations seemed to be the most logical
system to implement. CIDA advances an initial installment of funds upon the signing of the
agreement. Subsequent advances are only made upon the submission of the following
documents:

1. An acceptable financial report that explains how the previous advance was utilized; and,
2. A completed funding advance request form that indicates how much is required from
CRCID for the next funding period.

The Secretariat prepared a draft agreement using the CIDA agreement as a template that was
reviewed by the Board. After much discussion that was primarily related to the length and
complexity of the document the Board of Directors approved the agreement in September 2006.
It was recognized that the clubs would be reticent in signing such a lengthy agreement CRCID
encouraged the Program Coordinators to share the program agreement with the club’s legal
expert prior to taking it to the club President for signing. CRCID emphasized that it was willing
to be flexible regarding the agreement and make certain revisions to the clauses as recommended
by their legal experts but only if the amendments did not put CRCID at risk.

The primary concerns expressed by the clubs’ legal experts related to the club’s possible
financial liability. The initial wording in the agreement seemed to indicate that if the program
failed to meet its obligations that it would have to reimburse all program funds advanced by
CRCID. The club’s were assured if such an eventuality were to occur CRCID would only
request the reimbursement of those funds advanced that were not expended on the program. The
language in the agreement was subsequently revised to more clearly state this position.

The involvement of legal experts did result in significant delays in signing the agreements, which
subsequently delayed the implementation of the programs. The first agreement signed was the
Nakuru Sustainable Water Harvesting Program in late October 2006. The Ripple Effect Program
lead club, Winnipeg West, held a special meeting to approve the signing of the agreement. It
was requested that the CAO attend this meeting to answer any questions regarding its support of
the program. The Program Coordinators felt that the CRCID presence at this meeting was very
instrumental in the c¢lub approving its signing of the agreement.




















































































































































































