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CRCID Monitors

QUALIFICATIONS & COMMITMENTS

PREAMBLE:

Monitoring and Evaluation of international development programs and projects is an important component of determining the effectiveness and sustainability of these initiatives. To meet this requirement CRCID (Canadian Rotary Collaboration for International Development) will select and train a group of Canadian Rotarians to serve as CRCID Monitors. The following is an overview of the qualifications and commitments of these members.

QUALIFICATIONS

1) A Rotarian in good standing with a Canadian Rotary Club;

2) Demonstrated experience in World Community Service;

3) Familiar with the Humanitarian Grant process and sustainable development in the developing world;

4) Fluent in one or more languages where projects are carried out is a definite asset;

5) Experience in project/program evaluation is an asset;

6) Demonstrated ability to translate visual and spoken information into a clear and concise report; 

7) Experience in one or more of CRCID’s Sectoral Priorities (Literacy & Education, Health Concerns {includes Water & Sanitation});

8) Ability to assess and audit the financial aspects of programs/projects is required;

9) Application endorsed by the District Governor  

COMMITMENTS

1) Prepare and submit a completed CRCID Monitor application;

2) Participate in an introductory CRCID Monitoring and Evaluation Workshop usually held in concert with the CRCID AGM;

3) Participate in, and successfully complete, a professional Monitoring and Evaluation Training Program arranged by CRCID before performing a site visit;

4) Be available to do an on site Monitoring and Evaluation visits upon request;

5) Complete the required documentation and report writing within 30 days of the site visit;

6) Advise CRCID on suggested improvements to logistical arrangements for the visit, information provided, and forms and instruments used;

7) Take the action necessary to acquire travel documents (e.g. visas, immunizations, etc); * 

8) In conjunction with the CRCID Secretariat make the necessary travel arrangements to and from the site. * 

* Note:
CRCID will reimburse the Monitor for all reasonable travel and related costs associated the monitoring visit, the details of which will be the subject of individual discussion.
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